3rd STEERING COMMITTEE

Florence, 17 June 2015 S
Superior Institute of Artistic Industries - ISIA, Fiagit, Tudod b 16
Via Alfani, 58, 50121 Florence, Italy EUROPEAN UNION

At the 3rd Steering Committee:
a. will be evaluated the results of the third semester implementation of MEDNETA
Project/good practices, lessons learned, experiences,
b. will be discussed financial and management issues,

c. will be scheduled the work for the next semester.

In particular, the main topics of discussion will be:

e The experiences on Pilot Urban Interventions - Open Workshops (WP5) and Training
Programs (WP5, WP6).

e The MED Forum (WP6). Discussion on the progress regarding the activation of Med Forum.

e The Pilot Products and Implementation Schemes (WP7). Discussion on the progress
regarding the creation of pilot design products, funding schemes and business strategies
for the selected products. Exchange ideas on the organization of one information day in
each city for the promotion of joint partnership of cooperation and one seminar for the
promotion of entrepreneurship in each city too.

e The ACDs LAB Network- Exhibition (WP8). Discussion on the progress regarding the

setting-up of ACDs Lab Network and the concept and work program of MEDNETA's

Exhibition.
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e The Observatory- Capitalization (WP3). Discussion on the progress regarding the

establishment of MEDNETA Observatory (criteria, total quality control system etc.), the

MEDNETA Web- GIS Platform and the MEDNETA Guide.
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8:30-9:00

Arrival of MEDNETA Partners

1st Part : Evaluation of the results of the 3™ semester implementation of
MEDNETA Project

9:00-9:20

Welcome - Opening speech

Superior Institute of Artistic Industries - ISIA

Besnik MEHMETI, Representative from Partner 3: Superior
Institute of Artistic Industries - ISIA

9:20-9:40

Evaluation of the results of the third semester implementation
of MEDNETA Project

Beneficiary of MEDNETA Project - NTUA

Sofia AVGERINOU KOLONIAS, MEDNETA Project Coordinator
Anastasia TOUFENGOPOULOU, Senior Researcher

loannis Spyropoulos, Junior Researcher

9:40-10:40

Discussion

10:40- 11:00

Coffee break

2" Part : Runni

ng and Upcoming activities

MED Forum (WP n.6)
Shadi GHADBAN

11:00- 11:2 . . . .
00 0 (Partner 7: Birzeit University — Department of Architectural
Engineering - BZU, Palestinian Authority)
Pilot Products and Implementation Schemes (WP n.7)
11:20 - 11:40 Alessandro LA QRASSA .
(Partner 2: Social and Economic Research Centre for the South
of Italy -CRESM, Italy)
ACDs Lab Network - Exhibition and Observatory (WPs n.8, 3)
George ZOUAIN
11:40-12:
40 00 (Partner 6: GAIA-heritage Institute of Urban Planning — GAIA-h,
Lebanon)
Capitalization (WP n.3)
12:00 - 12:20 Zoubeir MOUHLI

(Partner 5: Association for the Safeguarding of the Medina of
Tunis - ASM, Tunisia)

Superior
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Artistic
Industries - ISIA,
Via Alfani, 58,
50121




MEDNETA Conference in Athens — Next Steps — ENI
Sofia AVGERINOU KOLONIAS, MEDNETA Project Coordinator

NTUA, Greece
Theodoros GIANNAKOPOULOS, Representative from Partner 1:

12:20-12:40
Greek- Italian Chamber- GIC, Greece

Kyriaki LAZOPOULOU- PETOUSI, Representative from Partner 1

Superior
Institute of
Artistic
Industries - ISIA,

Greek- Italian Chamber- GIC, Greece
12:40- 14:00 | Discussion Via Alfani, 58,
50121
14:00- 15:30 | Lunch
3" Part: Discussion
15:30- 18:00 | Discussion
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