WP 5 - Pilot urban interventions
Six partners will participate in this WP. The pilot urban interventions will consist of
opening up to the general public selected ACD’s workshops situated in historical
buildings (at least one in each MEDNETA city) combined with actions of pilot
rehabilitation and conservation in these buildings. These buildings will be public
property (owned by state, local government or other institutions of the wider public
sector). NTUA will provide the methodology for the planning of pilot actions and
selecting the historic buildings. Each Partner will have the responsibility to plan and
implement the urban intervention that will take place in their respective city according
to guidelines provided by the WP Coordinators. NTUA and IVC+r will share the
responsibility of supervising the implementation by providing also specialized
expertise on the planning, design and execution of the pilot conservation and
rehabilitation of the historic buildings. Each partner will be responsible for organizing
the local stakeholders that will participate in the events, as well as ensure the
availability of the spaces and material conditions and the implementation of the
works related with the allocation of the budget dedicated for the event that will take
place in their city. All partners will follow up the pilot actions that will take place in the
other cities.
The main expected results of WP5 are:
!
!
!

Enhance the competitiveness of local ACD’s by raising their visibility and
promoting their products.
Promote innovative ways for the conservation and rehabilitation of historic
buildings aiming to the transformation of the built environment of historic cities.
Raise the awareness of local societies, decision makers and visitors regarding
the importance of the presence of ACD’s in the urban setting of historic cities.

The activities of WP5 are:
5.1

Planning of pilot urban interventions

5.1.1

NTUA will prepare methodology guidelines for the planning of open
workshops as spaces of display of design and production process and
engagement of visitors in ACD’s activities. Definition of workshop special
themes in each city in cooperation with respective partners.

5.1.2

Selection of the historic buildings that will host project activities based on
criteria developed through the joint integrated strategy as detailed for each
city in WP4. The buildings will be selected based on their location within the

urban setting, historical value and representativeness, suitability to host the
foreseen activity and consent by the owner institution. A list of buildings that
fulfil the criteria will be formed in WP4 from which the most suitable will be
selected in coordination with the local partner.
5.1.3

Application of Non Destructive Testing & Evaluation Techniques (NDT&E)
based on guidelines prepared by NTUA for the evaluation of the
preservation state of the selected historic buildings.

5.1.4

IVC+r will prepare guidelines for the pilot rehabilitation and conservation
actions.

5.2

Preparation of pilot urban interventions

5.2.1

Agreement for using space and historic buildings with local authorities /
owners.

5.2.2

Contact and organize the local stakeholders that will participate in the
operation of the open workshops.

5.2.3

Design the display of measures of pilot conservation and rehabilitation in the
selected buildings.

5.2.4

Plan the organization of activities and visitor flows in the selected buildings,
as well as assess small scale technical adjustments needed in order to
function as open workshops.

5.3

Implement pilot urban interventions

5.3.1

Preparation of spaces for the activities.

5.3.2

Stage the inauguration event.

5.3.3

Implement the pilot actions for the agreed duration.

The Quantified Outputs of WP5 are:
!
!

Six pilot urban interventions staged in MEDNETA cities to promote the visibility of
the ACD’s in the setting of historic cities.
Report stating the basic principles, advantages and risks of the applied pilot

!

conservation and rehabilitation actions.
Report by each Partner describing and assessing the implementation of the
activity, including number of visitors and institutions contacted and finally
participated, number of Local ACD’s in each city benefited from promoting their
products and activities through the event, total impact in the historic city life
during the event, etc.

